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B A G C A O 
Tinh hinh quan ly to chirc bp may va bien che va can bp nam 2016 

Thuc hien Kd hoach s6 199/KH-SNy ngay 17/8/2016 cua Sd Npi vu tinh Bdc 
Giang ve viec Kiem tra tinh hinh quan ly to chuc bp may va bien che va can bp nam 
2016; 

Sd Nong nghiep va Phat trien nong thon bao cao ket qua thuc hien nhu sau: 

1. Cong tac to chuc bp may 

1. Thuc trang to chirc cac phong, ban, dun vi true thupc 

Tdng sd phong, ban, chi cue true thupc: 13 don vi. 

Cac don vi su nghiep true thupc: 11 don vi, trong do: 07 don vi su nghiep co 
thu. 

a) Thanh lap, chia tach, sap nhap, giai the phong, ban, don vi: 

- Thanh lap mdi 01 phong thupc Sd ( phong K y thuat - Tdng hop), 01 hat 
Kiem lam thanh phd Bac Giang. 

- Sap nhap 02 chi cue (Chic cue Lam nghiep sap nhap vdi Chi cue Kiem lam 
thanh Chi cue Kiem lam; Chi cue De dieu & P C L B sap nhap vdi Chi cue Thiiy Igi 
thanh Chi cue Thuy Igi). 

- Giai the 03 phong (phong Trdng trgt, phong Chan nudi, phong Phap che); do 
thuc hien sap xep co cau td chuc bp may mdi theo Thdng tu lien tich so 
14/2015/TTLT-BNN-BNV ngay 25/3/20i5 cua Bp Ndng nghiep va phat trien ndng 
thdn. Bp Npi vu hudng dan chuc nang, nhiem vu, quyen han va co cau td chuc cua 
CO quan chuyen mdn thupc U B N D cdp tinh, ctp huyen va nhiem vu quan ly nha 
nude cua U B N D cap xa ve ndng nghiep va phat tridn ndng thdn; Quyet dinh sd 
267/2015/QD-UBND ngay 06/7/2015 cua U B N D tinh Bdc Giang vd viec ban hanh 
Quy dinh chuc nang, nhiern vu, quyen han, co cau td chuc cua Sd Ndng nghiep va 
phat trien ndng thdn tinh Bac Giang. 

b) Ban hanh quy dinh chuc nang, nhiem vu, quyen han va co cdu to chuc cua 
phong, ban, dcm vi . 

Can cu Thdng tu lien tich so 14/2015/TTLT-BNN-BNV; Quydt dinh sd 
267/2015/QD-UBND, Sd Ndng nghiep va PTNT da chii dpng thuc hien cac quy 



trinh theo quy dinh de xay dung chuc nang, nhiem vu , quyen han va ca ciu to 
chuc cho cac phong, ban, dan vi true thupc Sd, cu the: 

\-, D u thao, trinh U B N D tinh cac Quyet dinh thanh lap, ddi ten cac dan vi 
true thupc Sd (Td trinh sd 163/TTr-SNN ngay 28/10/2015) vd vide thanh lap, doi 
tdn cac dan vi true thupc Sd Ndng nghiep va Phat tridn ndng thdn. Sau khi U B N D 
tinh ban hanh quydt dinh ddi tdn cac dan vi , Sd xay dung D u thao quy dinh chuc 
nang, nhiem vu, quydn han va co cau td chuc cho cac phong, ban, dan vi true 
thupc Sd, gui cac ca quan, don vi tham gia gdp y kien va chinh sua, hoan thidn ban 
hanh, cu thd: 

- Ban hanh Quydt dinh sd 27/QD-SNN ngay 01/2016 Quy chd lam vide cua 
Sd Ndng nghiep va Phat tridn ndng thdn tinh Bac Giang; cac quydt dinh nhu sd 
600/QD-SNN ddn 617/QD-SNN thang 10 nam 2015 quy dinh chuc nang, nhiem 
vu, quydn han va ca cau td chuc cho cac phong, ban, dan vi true thupc Sd. 

- Xay dung du thao Quy chd vd quan ly, phdi hop cdng tac va chd dp thdng 
tin bao cao cua cac td chuc nganh ndng nghiep va phat tridn ndng thdn cap tinh dat 
tai dia ban cap huyen vdi Uy ban nhan dan cap huyen; cac nhan vidn ky thuat ndng 
nghiep trdn dia ban cap xa vdi Uy ban nhan dan cap xa, xin y kidn cac nganh, 
U B N D cac huyen, thanh phd (Van ban xin y kidn sd 1315/SNN-TCCB ngay 
03/11/2015) hoan chinh va trinh U B N D tinh xem xet, phd duyet. 

- Xay dung Hudng dan so 879/HDLN-SNNPTNT-SNV ngay 16/7/2015 cua 
Lidn sd: Ndng nghiep va Phat tridn ndng thdn, Npi vu Hudng dan chuc nang, 
nhiem vu, quydn han va ca cau td chuc Phong Ndng nghiep va Phat tridn ndng 
thdn huyen, Phong Kinh td thanh phd. 

c) Xdp hang cac dan vi su nghiep 

- Sd xay dung hd sa xdp hang, gui Sd Npi vu tham dinh trinh U B N D tinh phd 
duyet gdm co: 9 dan vi su nghiep cdng lap da duac xdp hang II; 02 dan vi khdng 
xdp hang (Ban quan ly du an tai dinh cu T B I , Van phong Didu phdi ndng thdn 
mdi. 

2. Nhimg thuan Igi va khd khan trong quan ly td chuc bp may hien nay: 

a) Thuan Igi: 

- Td chuc bp may phu hgp, ggn nhe, chuc nang, nhiem vu, quydn han va ca 
cau td chuc cu thd rd rang khdng chdng cheo giua cac don vi vdi nhan. 

- Vide xdp hang cac dan vi su nghiep, dich vu cdng lap da xac dinh cu thd 
muc phu cap chuc vu lanh dao cho ngudi dung ddu, cip phd cua ngudi dung ddu 
va trudng, phd cac td chuc giiip vide cho ngudi dung dau cac don vi su nghiep, 
dich vu cdng lap thupc Sd; xac djnh vi tri, quy md to chuc cua tung don vi phu hgp 
vdi phan cap quan ly; cac don vi su nghiep, dich vu cdng lap dugc xdp hang bao 
dam phu hgp vdi tinh chdt, dac diem hoat dpng va kha nang dau tu, phat tridn ddi 
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theo cac tieu chi tai cac Phu luc kern theo Thong tu lien tich s6 79/2009/TTLT-
B N N P T N T - B N V . 

b) Kho Idian: 

- K h i sap nhap, giai the va kien toan to chuc bo may cac don vi kho bo tri so 
can bo lanh dao, quan ly, nhat la cac dong chi dang giu vi tri cdp trudng. 

c) Nguyen nhan: Do sap nhap, giai the cac dan vi nen sd dan vi it di so vdi cu 
dan den sd can bp lanh dao, quan ly cac don vi ddi du ra. 

II. Tinh hinh quan iy, su- dung bien che hanh chinh su* nghiep nam 2016 

1 . B i e n che h a n h c h i n h 

- Sd bien che dugc giao: 269 bien chd. 

- Sd hien co tinh ddn thai didm 15/8/2016: 261 bidn chd 

- Bidn chd chua thuc hien: 08 bidn chd. 

- Nguydn nhan: Do nghi huu 04 bidn chd, nghi chd dp theo N D 108/2014/ND -
CP: 04 bidn chd. 

r 

2. B i e n che su nghiep 

- Sd bidn chd dugc giao: 311 bidn chd. 

- Sd hien co tinh ddn thai diem 15/8/2016: 271 bidn chd 
- Bidn chd chua thuc hien: 30 bidn chd, trong do 08 bidn chd d 03 don vj chuan 

hi chuydn ddi (TT Gidng nam: 03 bidn chd, TT Didu tra Quy hoach ndng, lam 
nghiep: 03 bidn chd, B Q L TB1: 02 bidn chd). 

- Nguydn nhan: Do chuydn cdng tac, nghi huu va nghi chd dp theo N D 
108/2014/ND-CP. 

3. H o p adng lao dgng theo N g h i ainit 6 8 / 2 0 0 0 / N D - C P 

- Chi tidu dugc giao: 35 bidn chd. 

- Sd hien co ddn 15/8/2016: 35 bidn che 

- Chi tidu chua thuc hien: 0 

4. H o p dong khdc: 9 4 ngudi, c6 danh sach can bp hgp ddng kem theo. 

- Nguon kinh phi chi tra: Do N S N N chi tra, gom: TT Khuydn ndng, B Q L rung 
phong hp Son Dpng, B Q L bao tdn Tay Ydn Tu (tir nguon kinh phi Q L B V R ) . 

- Ngudn kinh phi chi tra: Do thu dich vu, gom cac TT: Gidng cay trdng, Gidng 
Thuy san cdp 1, Nude sach va V S M T N T , Didu tra Quy hoach ndng, lam nghiep, 
Gidng nam; B Q L trudng ban B T l . 
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- Muc chi tra cho can bp hop ddng theo che dp hien hanh (he sd lucmg theo i 
trinh dp dugc dao tao) 

- Thuc hien day dung che dp chinh sach ddi vdi lao dpng hgp ddng ( B H X H , 
BHYT...) . ' 

5. D d n h gid viec quan ly su dung bien che 

a) Viec tridn khai cdng tac quan ly va su dung bidn chd ciia Sd dugc thuc hien 
dung quy dinh va phan cap quan ly va su dung bidn chd cua U B N D tinh, cu thd Sd 
ban hanh Quydt dinh sd 25/QD-SNN ngay 26/01/2016 vd vide phan bd chi tidu bidn 
che hanh chinh, su nghiep nam 2016 cho cac don vi true thupc Sd, dd cac don vi tu 
chu quan ly, su dung co ban dung, phu hgp giua trinh dp can bp vdi vi tri vide lam 
theo dd an V T V L da dugc cap cd tham quydn phd duyet, nham dat hieu qua cao 
trong cdng tac quan ly va su dung bidn chd; 

b) Nhung tdn tai, ban chd trong cdng tac quan ly va su dung bidn chd cua don 
vi trong thai gian qua. 

Con cd dan vi su dung chua dung vdi chuc danh cua ngach cdng chuc, vidn 
chuc (BQL bao tdn Tay Ydn Tu 10 vi tri khi tuydn dung ma ngach la cdng chuc 
Kidm lam bd tri V T V L la vidn chuc chua theo quy dinh va Ididng dugc hudng 25% 
phu cap cdng vu, day la quydn Igi chinh dang, hgp phap ho dugc hudng. Nhidu nam 
nay sd can bp nay dd nghi dugc hudng phu cap cdng vu theo quy dinh; mpt bp phan 
nhd cdng chuc, vidn chuc chua thuc hien nghidm ky luat cdng vu, ky cuong hanh 
chinh dan ddn 01 cdng chuc K L , Hat Kidm lam San Dpng, Chi cue Kidm lam vi 
pham ky luat vdi hinh thuc kidn trach. Vide kidm tra, ddn ddc cac don vi true thupc 
sd trong thuc hien cac nhiem vu vd cdng tac td chuc con bi dpng, chua thudng 
xuydn; 

c) Nguydn nhan: Khach quan 

- Tu nam 2002 khi thanh lap B Q L bao tdn Tay Ydn Tu U B N D tinh chi giao 
bidn chd vidn chuc cho dan vi. 

- Mpt sd dan vi ca sd can bp dugc phan cdng theo ddi cdng tac td chuc chu ydu 
kidm nhiem (do cac dan vi nay bidn che chi tu 6 hoac 7 chi tidu) thidu kinh nghidm 
cdng tac, kdt qua giai quydt cdng vide con han chd; nhan thuc chua day du vi tri, tam 
quan trong cua cdng tac quan ly cdng chuc, vidn chuc. 

d) Giai phap thuc hien: Dd nghi Sd Npi vu trinh U B N D tinh xem xet didu 
chinh bd sung sd can bp dang cdng tac tai Hat Kiem lam Tay Ydn Tu sang cdng 
chuc Kidm lam theo quy dinh tai Didu 26 Nghi dinh 117/2010/ND-CP ngay 
24/12/2010 cua Chinh phu vd td chuc quan ly he thdng rung dac dung thi: Bidn chd 
Hat Kidm lam rung dac dung thupc bidn chd cdng chuc nha nude dugc ca quan nha 
nude cd tham quydn giao cho Ban quan ly khu rung dac dung theo quy dinh hien 
hanh vdi dinh bidn tdi da 500 ha rung dac dung cd 01 cdng chuc kidm lam. 
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III. Bo nhiem, bo nhiem lai 

1 . T i n h h i n h thuc h i e n 

- Tong so can bp lanh dao quan ly cap phong va tucmg duong hien nay: 76 
ngudi. Trong do: 

+ Trudng phong va tuong duong: 23 ngudi; tu thang 01/01/2016 den 
15/8/2016 bo nhiem 01 ngudi (bd nhiem mdi 01 ngudi). 

+ Phd Trudng phong va tuong duong: 53 ngudi; tu thang 01/01/2016 den 
15/8/2016: bo nhiem 05 ngudi (bd nhiem mdi 04 ngudi, bd nhiem lai Olngudi). 

- Tdng sd can bp lanh dao, quan ly bd nhiem qua tuyen chon: Khdng. 

2. D d n h gid 

- Uu diem: Sd can bp dugc bd nhiem deu tre, cd trinh dp nang luc, nhiet tinh vdi 
cdng viec, hoan thanh tdt nhiem vu dugc giao. 

- Tdn tai, han che: X u ly nhung cdng viec nhay cam con han chd. 

- Nguyen nhan: Chua cd nhidu kinh nghiep trong thuc td. 

IV. Quy hoach chiic danh lanh dao, quan ly thupc tham quyen 

1 . Rd sodt, dieu c h i n h bd sung quy hoach den n a m 2 0 1 5 : 2 6 1 ngudi 

- Bd sung quy hoach n a m 2 0 1 5 : Khdng ngudi; 

- D u a r a quy hoach n a m 2 0 1 5 : 0 Khdng ngudi 

D d n h gid: Cdng tac quy hoach, dpi ngu can bp lanh dao quan ly thuc hien theo 
dung quy dinh hien hanh va cdng Idiai bao dam quy hoach dung ddi tugng can bp cd 
nang luc, pham chat dao due, dap ung dugc ydu cau nhiem vu cdng tac vao cac vi tri 
can bp lanh dao cap phong va tuong duong. Cac trudng hgp dugc bd nhiem da phat 
huy tdt nang luc, pham chat dao due hoan thanh nhiem vu dugc giao. 

- Vide danh gia can bp lanh dao sau 01 nam tuydn chon chua thuc hien dugc 
vide nhan xet, danh gia muc dp hoan thanh nhiem vu ciia ngudi dugc bd nhiem theo 
chuc trach nhiem vu dugc phan cdng. 

- Khd khan: La sd quan ly da nganh nghd vd: ndng nghiep; lam nghiep; thuy 
san; thuy Igi va phat tridn ndng thdn; phdng, chdng lut, bao; an toan ndng san, lam 
san va thuy san. Trong qua trinh tridn khai thuc hien cdng tac quy hoach, bo nhiem 
dpi ngu can bp lanh dao quan ly gap khd khan, han chd nhu: LTnh vuc lam nghiep 
khdng thd quy hoach, bd nhiem can bp cd trinh dp chuydn mdn ITnh vuc thuy san 
hoac ndng nghiep vao vi tri do dugc... 

V. Cdng tac luan chuyen, chuyen ddi vi tri cdng tac 
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1 . T i n h h i n h t r i m k h a i , ket qua thuc h i e n cdng tac l u a n chuyen vd chuyen 
ddi cdng tac 

- Ddn thang 08/2015 chuyen doi vi tri cong tac 17 ngudi (co danh sach, quyet 
dinh kem theo). 

2. D d n h gid 

- Thuan Igi: Ngay tu dau nam sd xay dung kd hoach so 18/KH-SNN ngay 
25/3/2016 vd vide thuc hien chuydn doi vi tri cong tac doi vdi can bp, cong chuc, vidn 
chuc theo quy dinli tai Nghi djnh so 158/2007/ND-CP ngay 27/10/2007; luan chuyen 
Trudng phong, Pho trudng phong va tuong duong quy dinh tai Quydt dinh so 
63/2015/QD-UBND tinh. Cong tac chuydn doi vi tri cdng tac can bp, cdng chuc, vidn 
chuc dugc thuc hien dung nguydn tac hoan vi, Ididng anh hudng ddn tang, giam bidn 
chd cua cac co quan, td chuc, don vi; dugc tidn hanh theo kd hoach, va dugc cdng bo 
cdng khai trong npi bp co quan, don vi va gdn vdi trach nhiem cua ngudi dung diu. 

- Khd khan: Sd can bp, cdng chuc, vidn chuc lam cdng tac kd toan, tidn luong 
thupc ddi tugng chuydn ddi vj tri cdng tac. Kh i ddn han chuydn ddi vj tri cdng tac thi 
don vi khdng cd ngudi cd kha nang chuydn mdn dd thay thd vi tri cdng vide. Sd 
Ndng nghiep va PTNT quan ly nhidu ITnh vuc, can bp dugc dao tao nhidu chuydn 
nganh khac nhau, do vay, cdng tac luan chuydn can bp lanh dao quan ly cap phdng 
va tuong duong con cd han chd Idid thuc hien. 

- Nguydn nhan: Sd Ndng nghiep va PTNT cd cac don vi true thupc ddng trdn 
dia ban cac huyen tu dau tinh ddn cudi tinh, dan ddn khi thuc hien cdng tac luan 
chuydn va chuydn ddi vi tri cdng tac ddi vdi cac trudng hgp con mpt hoac hai nam 
ddn tudi nghi huu lai cd hoan canh gia dinh khd Idian dang cdng tac gan gia dinh 
nhung lai ddn dinh ky phai chuydn ddi... gap khd khan. 

VI . K y luat: 

Nam 2015 cd 01 cdng chuc bi ky luat (Trinh Huu Thuc; hinh thuc khidn trach; 
ly do: Thidu tinh than trach nhiem khi xay ra chay rung tu nhidn trdn dia ban phu 
trach nhung khdng phat hien, xi i ly kip thdi). 

VII. Danh gia, phan loai can bp, cdng chiic, vien chuc hang nam 

1 . T i l t h h i n h t r i e n k h a i , ket qua thuc h i e n : 

-Nam 2015: 

+ Hoan thanh xuat sac nhiem vu: 149 ngudi = 24,958%; 

+ Hoan thanh tdt nhiem vu: 413 ngudi = 69,179%; 

+ Hoan thanh nhiem vu: 35 ngudi = 5,863%; 

2. D d n h gid: 

- U'u didm: Chinh phu cd Nghi dinh sd 56/2015/ND-CP ngay 09/6/2015 vd 
danh gia va phan loai can bp, cdng chuc, vidn chuc; Sd Npi vu ban hanh Hudng ddn 
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s6 243/HD-SNV ngay 18/11/2015; do vay hang nam Sd co co sd chi dao cac phong, 
ban va cac dan vi true thupc danh gia phan loai can bp, cdng chuc, vien chuc dung 
quy dinh hien hanh; cdng tac Idien thudng va de nghi co quan cap tren khen thudng j 
kip thdi nhung tap the, ca nhan cd thanh tich hoan thanh xuat sac nhiem vu dugc 
giao; ky luat nghiem minh ddi vdi can bp, cdng chuc, vien chuc vi pham khuyet 
didm. 

- Han chd: Vide danh gia va phan loai can bp, cdng chuc, vidn chuc van cdn 
cd hien tugng nd nang chua khach quan, chinh xac. 

- Nguydn nhan: Sd Npi vu da ban hanh Hudng dan sd 243/HD-SNV co ban 
da cu thd cac chi tidu cham didm lam can cu de phan loai can bp, cdng chuc, vidn 
chuc; tuy nhidn giua tidu chi phan loai danh gia cdng chuc d muc hoan thanh xuat 
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sac nhiem vu va tidu chi phan loai danh gia cdng chuc d muc hoan thanh tdt nhiem 
vu chua cu thd dan ddn vide phan loai khd khan. 

- Giai phap: Tai Mau sd 04 cac npi dung, tidu chi va thang didm danh gia can 
bp, cdng chuc, vidn chuc d muc 1 ket qua thuc hien nhiem vu dugc giao quy dinh 
didm tdi da 60 didm ndn bd sung tidu chi cd it nhat 01 cdng trinh khoa hgc, ddn an, 
dd tai hoac sang kidn dugc ap dung cd hieu qua trong hoat dpng cdng vu cua ca 
quan, td chuc, don vi dugc cap cd tham quydn cdng nhan. Theo Didu 18 Nghi dinh 
sd 56/2015/ND-CP ngay 09/6/2015, quy dinh tidu chi phan loai danh gia cdng chuc 
d muc hoan thanh xuat sac nhiem vu phai cd tidu chi ndu trdn. 

XIII. Tinh gian bien che 

1 . T i n h h i n h t r i m k h a i vd ket qua time h i e n 

Do lam tdt cdng tac tuydn truydn, dpng vidn kip thdi ddn toan bp can bp, cdng 
chuc, vidn chuc trong toan nganh, mat khac Sd chu dpng xay dung Dd an tinh gian 
bidn chd giai doan (2015-2021) lam ca sd tridn Ichai thuc hien theo tung nam, ndn sd 
lugng can bp, cdng chuc, vidn chuc tu nguydn dang ky nghi che dp dat tren 10% vugt 
chi tidu tinh giao, cu thd tu thang 10 nam 2015 ddn thang 8 nam 2016 la: 09 ngudi. 

Trdn day la bao cao cdng tac quan ly su dung can bp, cdng chuc, vidn chuc cua Sd 
Ndng nghiep va Phat tridn ndng thdn, bao cao Sd Npi vu theo quy dinh./. 

N a i n h a n : 
- Sa Noi vu; 
- Giam d6c Sa (b/c); 
- Luu VT-TCCB. 
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